
Approved  Minutes of the
Ray Township Public Library

Regular Board Meeting
January 17th, 2022

Ray Township Public Library Board Chairperson Theresa Goike called the meeting to order at 6:31 pm at the Ray
Township Public Library.

PRESENT: Jim Jerse, Vice-Chairperson
Theresa Goike, Chairperson
Marla Stabile, Member
Heather Phipps, Treasurer

, DirectorChristy DeMeulenaere

ABSENT: Elli Minert, Secretary
Wayne Conner, Member

ALSO PRESENT: N/A

APPROVAL OF AGENDA
MOTION by Jerse supported by Phipps to approve the agenda as presented.

AYES: ALL
NAYES: NONE
ABSENT: Elli Minert, Secretary

Wayne Conner, Member
MOTION: Carried.

APPROVAL OF THE DECEMBER 20th, 2021  BOARD MEETING MINUTES
MOTION by Conner supported by Jerse to approve the December 20th, 2021 Board Meeting minutes as
presented.

AYES: ALL
NAYES: NONE
ABSENT: Elli Minert, Secretary

Wayne Conner, Member
MOTION: Carried.

REPORTS
Phipps reviewed the Bills List. Total bills for the month were $9,717.12 which consisted of payroll, computer technical
expenses, and books.

Wayne Conner arrived at 6:35 pm

APPROVAL OF THE  JANUARY 13th, 2022  BILLS LIST
MOTION by Jerse supported by Phipps to approve the January 13th, 2022 Bills List for $9,717.12 as
presented.

AYES: ALL
NAYES: NONE
ABSENT: Elli Minert, Secretary
MOTION: Carried.
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BUDGET TO ACTUAL REPORT
Phipps reviewed the budget to actual report. The Library should currently be at 75%. Revenue for the month totaled
$7,809.19 which was mainly driven by current property taxes. Expenses for the month totaled $7,696.47,
Goike stated the Budget Committee should meet prior to the next Board meeting.

MOTION by Conner supported by Jerse to receive and file the budget to the actual report.

AYES: ALL
NAYES: NONE
ABSENT: Elli Minert, Secretary
MOTION: Carried.

Director
DeMeulenaere stated that every Public Library In Michigan is eligible to select and drive content-specific digital
materials through Overdrive due to the MI-83 Digital Library Connection project funded by an ARPA grant at no cost
to the Library. Ray’s allotment totaled $1,225.00 and will be used as a group purchase with the Suburban Library
Cooperative.

DeMeulenaere stated that the Library also received the SLC Early Literacy Grant of $1,000.00 which will be used to
purchase backpacks with items for virtual toddler storytime.

DeMeulenaere stated that the Suburban Library Cooperative is looking into alternative databases. There will be a
POLARIS demonstration at the end of January.

DeMeulenaere stated that crafts and programs are running multiple times monthly due to high attendance.

DeMeulenaere stated that Fraser Library is currently curbside only, Mt. Clemens Library is Lobby only and Utica
Library has limited hours due to COVID.

DeMeulenaere stated that the Library Board Agendas are now also posted on the website.

DeMeulenaere stated that during the month of February the Library will be holding a Miniature Art Gallery program,
open to all ages. Patrons can come into the library anytime in February and paint on a 3x3 canvas which will be
labeled and put on display for the month.

DeMeulenaere stated that Payroll through onpay is up and running. The first run was successfully completed.
DeMeulenaere stated that the Library is still waiting for their UIA#. The paperwork has been submitted and is
processing.

DeMeulenaere shared a demo with the Board of Onpay. Clerks will be notified and can review paycheck stubs on the
onpay site. DeMeuelnaere also reviewed the reports that are available for the Board. DeMeulenaere also provided a
payroll packet which included the time clock sheet, payroll register, account numbers, and totals provided to the
Township Accountant for review. DeMeulenaere stated that this is what the payroll will look like every other week. A
discussion was had on one Board Member reviewing the paperwork. DeMeulenaere stated that the payroll could be
emailed bi-weekly to Treseauer for review. DeMeuelnaere will train Barnes to process payroll andHeather Phipps
also will give access to Heather Phipps. DeMeulenaere stated that for her Governmental Accounting Class, she
needs to write a policy and she will write a new policy for the new payroll process.

DeMeulenaere stated that now through March 10th, the Library will hold NASA at my Library display and activities. In
partnership with the Library of Michigan and NASA, these kits were made possible. There will also be weekly
programs on the events calendar.
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DeMeulenaere stated that the Living Library has been well received and attended.
● The Basic Finance was canceled. No signups.
● Wheel Thrown Pottery, 9 in attendance
● Army Helicopter Pilot, 8 kids, and 9 adults
● Upcoming events, Digital Photography and Resume Workshop.

DeMeulenaere reviewed the monthly statistics with the Board.

DeMeulenaere stated that Employee performances will be completed by the end of the week.

Friends of the Ray Township Library and Historical Society
Goike stated the group has not met and will be meeting in February. 2022 Membership forms will be sent out. Camille
Grabb has stepped down as Vice President for the group, and Ashley Stabile will step in to be the new Vice
President.

Committees
Policies - Nothing to report

Personnel: The Director’s review will be combined into a 2-year review. DeMeulenaere will send out a performance
review for the staff to fill out on the Director and will have them forwarded to Jim Jerse.

Budget - A meeting will be set up before the next Board Meeting.

UNFINISHED BUSINESS

New EIN Number & Meeting with the Township
Goike stated the Township held a Special Board Meeting on December 20th at 11:00 am. The Township Board was
discussing the Lease Agreement, Fiscal Agency Agreement, salt, and plowing for the Library. The Library Board was
presented with a copy of the minutes from the Township’s Special Meeting. In their minutes they approved the LIbrary
Lease agreement. The Township wants to charge the Library $1,200.00 a year which will include snow removal. In
the packet, there is a breakdown of Bob Prior, the Township Maintenance Supervisor’s payroll for the snow removal
for the Library. Also in the Packet is a breakdown of the Township’s Accounts responsibilities and timeframe for the
Library's accounting needs, Discussion was had amongst the Library Board Members about the Township special
meeting. Goike stated that Phipps and Goike composed a letter for the Township Board to be addressed at the
Township Board Meeting on January 18th, 2022. Goike stated that she would read the letter at the Township meeting.
The Library Board reviewed the letter to be given to the Township. Jerse stated that he would like to see the lease be
a 5-year term. The Library Board would like to see the Lease Agreement in effect for April 1st, 2022. Goike will retype
the letter with the revisions that the Library Board discussed, Turn in a hard copy to the Township, and read it at the
Township Board Meeting. Goike reviewed with the Board the breakdown of invoices, deposits, and responsibilities of
what the Township Account provides for the Library.

Link to review Minutes of the Ray Township Special Meeting 12-20-2021
https://www.raytwp.org/wp-content/uploads/2022/01/12-20-2021-Special-Board-Meeting.pdf

Letter to the Ray Township Board of Trustee’s

https://www.raytwp.org/wp-content/uploads/2022/01/12-20-2021-Special-Board-Meeting.pdf












Annual performance review of Director - Tabled.
The Director’s review will be combined into a 2-year review. DeMeulenaere will send out a performance review for the
staff to fill out on the Director and will have them forwarded to Jim Jerse.

NEW BUSINESS
Retain Nickel & Saph for Worker’s Compensation Insurance
The Board reviewed the summary of the Worker's Compensation Insurance provided by Nickel & Saph. Total for the
year $367.00.

APPROVAL OF RETAINING NICKEL & SAPH FOR WORKERS COMPENSATION INSURANCE
MOTION by Jerse supported by Conner to retain Nickel & Saph for Workers Compensation Insurance for a
yearly total of $367.00

AYES: ALL
NAYES: NONE
ABSENT: Elli Minert, Secretary
MOTION: Carried.

Budget & Salary Compensation
DeMeulenaere provided the Board with an updated suggested pay increase sheet as well as the original sheet that
was provided last year. The Board will review the sheets. DeMeulenaere will provide the Board with how many hours
worked over the past year and how much payroll will total with the suggested raises. Tabled.

ITEMS FOR FEBRUARY
Draft of new Fiscal Budget from Budget Committee
Set up Public Hearing for the Library Budget Meeting for March

PUBLIC COMMENTS/CORRESPONDENCE:
N/A

ADJOURNMENT
MOTION by Conner supported by Jerse to adjourn the meeting at 7:37 pm

AYES: ALL
NAYES: NONE
ABSENT: Elli Minert, Secretary
MOTION: Carried.

Respectfully submitted by:

______________________________________
Christy DeMeulenaere, Director

Approved by:

______________________________________
Elli Minert, Secretary

_____________________________________
Theresa Goike, Chairperson


